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Class Hours
11:00am - 1:30pm, MoWe



150:154 (06)  6:00pm - 8:50pm, We, Curris 223

Course Description
As quoted from the current University of Northern Iowa Catalog:  Principles of management of productive processes in both manufacturing and service industries.  Topics include organizational structure, product selection, process design, capacity and location management, quality management, forecasting, inventory management and job design.  

Prerequisites:  120:030 (Principles of Financial Accounting); 120:031 (Principles of Managerial Accounting); 150:080 (Introduction to Information Systems); 800:072 (Introduction to Statistical Methods) or 800:092 (Introduction to Mathematical Modeling) or equivalent; 920:020 (Introduction to Decision Techniques); 920:070 (Business Statistics); junior standing.  3 credit hours.

Required Materials
SYMBOL 38 \f "Wingdings" \s 11 \h
Dr. Deming:  The American Who Taught the Japanese About Quality.  1991.  Rafael Aguayo.  Available for purchase at University Book & Supply or at the course website.

SYMBOL 38 \f "Wingdings" \s 11 \h
Customers for Life:  How to Turn That One‑Time Buyer into a Lifetime Customer.  Revised edition, 1998.  Carl Sewell.  Available for purchase at University Book & Supply or at the course website.

SYMBOL 38 \f "Wingdings" \s 11 \h
The Goal:  A Process of Ongoing Improvement.  2nd Revised edition, 1992.  Eliyahu M. Goldratt.  Available for purchase at University Book & Supply or at the course website.

SYMBOL 38 \f "Wingdings" \s 11 \h
Case Packet, available at University Book & Supply.

Students are responsible for the procurement of all course materials as soon as possible after the beginning of the term; no special consideration will be given to students who encounter problems due to their own procrastination in such procurement.  In order for the course to proceed as scheduled, the availability of all textbooks, readings, and materials is assumed.  You are expected to bring all textbooks, readings and materials to each class session.

Performance Measurement

This course is designed to emphasize the qualitative aspects of operations management.  While the course does not require or employ a formal textbook, it does include significant reading content that discusses the most common topics found in a textbook and it also includes many additional case and book readings as well.  The course also requires a significant amount of writing activity, including essay questions, case analyses and short answer questions.  Accordingly, this course is designed to significantly de‑emphasize the quantitative and mathematical aspects of the discipline of operations management.

Performance in this course is measured via three independent readings examinations (RE01, RE02, RE03) during the course, a final examination (FE01), eight topic quizzes (TQ01 - TQ08), fourteen case analyses (CA01 - CA14), three sets of book essay questions regarding assigned paperback books (BE01, BE02, BE03) as well as regular attendance (DEA).  The due dates for these tasks are contained in the Course Schedule and Online Materials document, which is considered to be part of this syllabus.

Independent Readings Examinations (RE01, RE02, RE03)  Three examinations will be administered during the course:  RE01, RE02, and RE03.  These examinations, a mixture of multiple choice and short answer questions, will evaluate your mastery of independent readings (IR01-IR06) posted at the course website.  You are responsible for the material contained in the IRs and should use them as study guides for the Res.  In so much as possible, the independent readings examinations will be administered during the last session of the week in which it is scheduled.

Final Examination (FE01)  The final examination is based upon the independent readings not covered by RE01, RE02, and RE03 (ie, IR07).  The final examination will also contain a number of short answer type questions to sample and confirm your mastery of the major concepts presented throughout the course.  The final examination will be administered in the usual classroom according to the UNI Final Exam Schedule at:  http://www.uni.edu/regist/calendar.htm  

Due to the frequent nature of requests to provide alternate final examination times, fairness dictates that unless related to an excused absence, a personal scheduling conflict (eg, your airport departure time) is not sufficient reason to provide an alternate final examination time (eg, allowing a student to take a final examination with another section of the course).  I will, however, arrange for a make-up final examination if a student is scheduled for three or more final examinations in the same day.  In that case, the student should print and deliver a copy of his/her course schedule as documentation; the final exam make-up time under these circumstances will usually be after all other final examinations have been given.  Students who are absent from the final examination without proper and prior approval will be marked zero for the exam and will not be given an any opportunity to make-up the final examination.

Topic Quizzes (TQ01 - TQ08)  The discipline of operations management often includes a large amount of mathematical and/or logical content.  A sampling of that aspect of the discipline is presented in my course in the form of a series of topic quizzes.  Eight topic quizzes will be administered during the course.  Each TQ is a brief, one question quiz, and is announced in advance via the schedule. The quiz will be very basic in nature, and should take no more than a few minutes to complete. The TQ review materials presented at the web site are also independent in nature.  Problem #1 is an completed example; on the associated TQ Review Day, you are to arrive in class with Problem #2 completed; I will check for your understanding "by walking around," and provide individual feedback, if required.  Problem #3 should be solved for your practice the evening before the TQ; it contains only the final solution, so as to allow you to check your work.  Expect the TQ to be extremely similar to the three problems presented.  Each TQ is 'worth' 12 points and will receive a mark of either 0, 3, 6, 9, or 12 points. The TQ will be administered at any time during the session at my discretion; if a student is absent during the administration of the TQ, a zero is posted.  The lowest mark among the TQs will automatically be dropped, even if that mark is a zero due to nonattendance. 

Case Analyses (CA01 - CA14)  The 'case packet' for the course contains a number of newspaper articles, book excerpts and the like; almost all describe 'real-world' operational situations confronting management.  Throughout the course on a regular basis, the student will be expected to arrive in class having read the scheduled case (or cases) from the case packet and to be prepared for possible directed discussion and/or lecture (at my discretion).  The student will then be asked to "write the case," ie, answer the released essay questions.  Case writings will be submitted by Email and will normally be due very soon after the release of the essay questions.

Book Essays (BE01 - BE03)  During the course, the student will have to read three paperback books as listed under Required Materials above and answer a set of questions for each in essay form.  The set of essay questions for each are posted at the course website and the student may access them prior to or during the reading of the books.  The essays are to be written out of class and submitted by Email by the due date indicated in the Course Schedule.

Deduction for Excessive Absence (DEA)  The course attendance policy is in alignment with University policy as described in Academic Regulations section of the current University of Northern Iowa Catalog:

"Students are expected to attend class, and the responsibility for attending class rests with the student.  Students are expected to learn and observe the attendance rules established by each instructor for the course.  Whenever possible, a student should notify the instructor in advance of circumstances which prevent class attendance."

Attendance will be taken in this class.  Experience has shown that students who attend class, participate in lectures and discussions improve their overall performance in courses.  Students will be allowed two (2) unexcused absences during the semester.  For every unexcused absence above two, five (5) points will be deducted from the student’s final point total.  Excused absences can be arranged with the instructor for valid, documented reasons (eg, a physician's verification of EMERGENCY illness).  Students will be excused for absences related to university activities when documented by a correspondence from university faculty or administration requesting the excused absence.  Examples of invalid cause for absences include problems with transportation, trips and family outings and so on.  Students who are absent without prior arrangement from a class in which an mark is given or turned in should presume that they will NOT be allowed to make up the mark. 

When a student misses class he or she is expected to take responsibility for getting class notes or assignments from other students in the class. 

In evening sections, students who miss an entire session have actually missed "a week's worth of class."  Accordingly, such an absence will actually be tallied as 2 absences.

It is possible (though quite unlikely) that I would be absent for a session without any notice and without having made alternate provisions.  Should this ever happen, you may leave 20 minutes after the scheduled starting time without penalty; I will later make alternative arrangements regarding any activities, lectures, or measurements originally planned for the session.

Marks (ie, Grades)
Your marks in progress are posted at my course website ( with your signature-based permission obtained during TE01) on a continuous basis during the term by student ID in student ID order.  Final posted marks will also be posted at my course website.  Just prior to the final exam, I will post a page titled "Final Examination Points Required for Final Posted Mark" that informs each student what approximate final examination mark is required of each student in order to earn a final posted mark of A, A- B+, B, etc.; the page is intended to aid the student in the allocation of study effort.

I will assume your permission to communicate with your regarding your marks and other aspects of course performance via your UNI Email address or any other Email address you use during the course to communicate with me.

No individual extra credit work of any kind will be offered or accepted; only that work that may be offered in kind to the class as a whole at my discretion.

Final marks are carried under a point system:

Task
Description
Points Offered





RE01
IR01, IR02
100 points

RE02
IR03, IR04
100 points

RE03
IR05, IR06
100 points

TQ01
EOQ Calculation
12 points

TQ02
Reorder Point Calculation
12 points

TQ03
Seasonal Indexes
12 points

TQ04
Exponential Smoothing
12 points

TQ05
MRP Calculation
12 points

TQ06
ABC Analysis
12 points

TQ07
PERT/CPM Analysis
12 points

TQ08
TOC PQ Analysis
12 points

BE01
Dr. Deming
28 points

BE02
Customers for Life
28 points

BE03
The Goal
28 points

CA01
Scientific Management
10 points

CA02
Today and Tomorrow
10 points

CA03
Yamaha Piano at Thomaston
10 points

CA04
The Chrysanthemum and the Bat
10 points

CA05
Rethinking America:  Sharp vs. RCD
10 points

CA06
Ford versus GM Changeover
10 points

CA07
When the Machine Stopped (A)
10 points

CA08
Comeback
10 points

CA09
How to Profit from Experience
10 points

CA10
Paula Doricchi / Ruby Tuesday
10 points

CA11
Well Made in America
10 points

CA12
GM Union Bungle
10 points

CA13
Factory of the Future
10 points

CA14
Universal Card
10 points

FE01
IR07, Comprehensive Short Answers
100 points

DLM
Drop Low (TQ) Mark
-12 points

DEA1
Deduction for Excessive Absences ( - 5 points each)







Total Points Offered
708 points

The final posted mark will be calculated by summing all points earned or deducted, dividing that number by the Total Points Offered, then applying the 'traditional ten‑point scale,' WITHOUT any rounding or 'pushing over' of the calculation WHATSOEVER.  The scale for plus and minus marks will be set and/or may be changed at any time at my discretion.

Academic Honesty
You are herein instructed to review the discussion under the heading "Academic Ethics Policies" within the Academic Regulations section of the current University of Northern Iowa Catalog.  The discussion defines academic honesty as it will be expected of the student during the course; it also describes enforcement policies and procedures relating to violations of academic honesty.

Any student who cheats during an examination or who assists another student in cheating during an examination will automatically FAIL the course.  The case may also be forwarded to the Office of Academic Affairs for university disciplinary action.  Cheating includes, but is not limited to:  crib sheets, copying answers from another student's exam, use of recording devices, use of calculators capable of storing alphanumeric data, and gaining unauthorized prior access to exams or answers.

Affirmative Action / Disability Policy

"The Americans with Disabilities Act of 1990 (ADA) provides protection from illegal discrimination for qualified individuals with disabilities.  Students requesting instructional accommodations due to disabilities must arrange for such accommodation through the Office of Disability Services.  The ODS is located at: 213 Student Services Center, and the phone number is: 273-2676."

College of Business Administration Policy on Repeating Courses

The following policy has been adopted by the College of Business Administration:

Students enrolled in a College of Business Administration course at the beginning of the second week of the Fall 2000 semester will not be allowed to register again for the same course until the end of advance registration for Spring 2001.  Students who wish to re-register for a course may place their name on a waiting list.  Registration accommodation will depend on course openings after the completion of Spring 2001 advance registration.

This syllabus and course schedule is tentative and therefore subject to change, if necessary.  Individuals are responsible for any changes announced via sessions, E-Mail, Discussion List or Web postings.
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