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Dr. Deming:  The American Who Taught the Japanese About Quality.  1990.  Rafeal Aguayo.
The book Dr. Deming popularized the philosophy of W. Edwards Deming, widely credited as the individual most influential in the economic recovery of post-war Japan as well as the rise of quality as a operations technique and a management philosophy during the 20th century.  The Deming perspective, in the words of one Deming scholar, 

"destroys every important notion of management, shows that the important things learned in business school are not only wrong but that they lead to inferior results, poor quality, and customer dissatisfaction."  

Deming held a Ph.D. in mathematical physics from Yale University.  His ideas found little support among American management in general during the first half of the 20th century.  Deming found his audience when he was among the American operations experts that tutored Japanese managers during Japan's  reconstruction after World War II.  In 1946, Deming joined the faculty of the School of Business at New York University (Stern), where he regularly lectured until 1992.  In 1950, Japan's highest national award for quality, named the Deming Prize, was established by JUSE, the Japanese Union of Scientists and Engineers.  

In 1980, a year in which the per capita gross national product in the United States, once first in the world, had fallen to seventh place, an NBC broadcast If Japan Can, Why Can't We? highlighted Deming's teachings.  Thereafter, Deming's advice was avidly sought in America; he consulted regularly at Ford, and at GM as well.  In 1986, Deming authored Out of the Crisis, to warn Western managers as to the causes and severity of the decline in their economy.  In 1991, Deming developed within his final book, The New Economics for Industry, Government, Education, his System of Profound Knowledge, which he called 

"a comprehensive theory for management, providing the rationale by which every aspect of life may be improved."  

The 1990's have seen a major proliferation of Deming organizations and study/user groups, though the full numbering is not truly known.  As of this writing, there are at least a hundred such groups in the United States, two dozen in England, as well as in many other areas of the world, including Australia, Brazil, Canada, France, Indonesia, Madagascar, Norway, Russia, Sweden, Switzerland, and Taiwan.  The most prominent American organization is The Deming Institute in Washington, D.C.; its stated mission is "to foster understanding of the Deming System of Profound Knowledge to advance commerce, prosperity and peace."  The worldwide distribution rights for Deming's books and videotapes are held by MIT's Center for Advanced Educational Services.  Bulgarian, Chinese, Dutch, French, Italian, Japanese, Portuguese, Russian, Serbian, Spanish and Turkish translations of Deming's books are currently available. 

Dr. Deming was honored and respected worldwide.  The Second Order Medal of the Sacred Treasure was bestowed on Deming by Emperor Hirohito for his contributions to Japan's economy.  The main lobby of the Toyota headquarters building in Tokyo is dominated by three portraits, one of the company's founder, the second of its current board chairman and the third, and largest, of Dr. Deming.  In 1983, Deming was elected to the National Academy of Engineering.  In 1985, Deming began lecturing at Columbia University under the title of Distinguished Visiting Scholar.  In 1986, he was inducted into the Science and Engineering Hall of Fame.  Also in 1986, Deming received the National Medal of Technology from President Reagan "for ... his advocacy to corporations and nations of a general management philosophy that has resulted in improved product quality with consequent betterment of products available to users as well as more efficient corporate performance."  Shortly thereafter, Deming received an award for his "Distinguished Career in Science" from the National Academy of Sciences.  

Dr. Deming was granted honorary advanced degrees by The University of Wyoming, Rivier College, The University of Maryland, Ohio State University, Clarkson College, The University of Miami, George Washington University, The University of Colorado, Fordham University, The University of Alabama, Oregon State University, American University, The University of South Carolina, Yale, and Harvard.

In the 1990's, Newt Gingrich, one of the most influential Republicans in Congress, lectured on the value of Deming methods, finding that they would be "one of the five pillars upon which American civilization would be renewed in the 21st century."  Workforce magazine named Deming as one of the 25 visionaries who redefined the thinking, actions and capabilities of society during the last 75 years. The cover story of the April 22, 1991 edition of U. S. News and World Report gives even greater weight to Deming's significance when it discussed the "nine hidden turning points in human history;" the ninth turning point was Deming's fathering of the Japanese quality revolution, calling him "a turning point of business history made flesh."  In 1994, Deming was included in Fortune's National Business Hall of Fame.  

Bill Clinton, in a July 1993 Chicago speech on the future of the American workplace, named this book that you are reading (which, by the way has sold 250,000 copies and has been translated into 12 languages) as one of three books, that, if read by every worker, would vastly improve the productivity of America.  In November, 1999, Fortune magazine stated that "together, Fredrick Taylor, Peter Drucker and W. Edwards Deming have had more influence on the conduct of business and the quality of life in the United States and abroad more than any CEO."  Also in 1999, the American Management Association included in its list of "The 75 Best Management Decisions Ever Made" that of Toyota's acceptance of Dr. Deming's advice.
1) You are to answer the following questions:

2) Explain the term "visible numbers only."  Develop a significant list of very important numbers that are invisible to management.

3) What is the problem with inspection?

4) Chapters 6, 7 and 8 are devoted to cooperation.  According to these chapters, why is cooperation so much more important that competition?

5) What is the difference between "supervision" and "leadership?"

6) By reading this book, you have now become somewhat acquainted with Deming methods, quite different from 'conventional' methods.  What are some of the untrue assumptions that managers make that lead them to manage by 'conventional,' rather than Deming methods?  (Said another way, why do managers think they cannot use Deming methods?)  Devote a separate paragraph to each assumption; name the assumption, then explain why that assumption is wrong.

6)
Deming's Fourteen Points for Management are concisely listed on pages 124-125.  Each point is discussed and exemplified in a separate chapter.  After reading the book, you should be somewhat familiar with all of them; pick one point that interests you.  Now reflect upon your personal, professional and educational life, and identify a situation where you did not obey that point and there were undesirable effects.  Name the point, describe the situation, then discuss how the situation may have had desirable effects had the point been obeyed.

7)
In The Principles of Scientific Management, Fredrick Taylor stated that bricklayers cooperate since "no one bricklayer … can work much faster than the one next to him.  Nor has any one workman the authority to make other men cooperate with him to do faster work."  Therefore Taylor's solution was to work to raise the production of every bricklayer from 120 bricks per hour to 350 bricks per hour through "enforced cooperation" by management to assure the faster work.  What would Dr. Deming think of this solution?  What would Dr. Deming recommend?
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