Client Packet:  Goldratt's The Goal
Tony Polito


The goal:  A process of ongoing improvement.  1984.  Eliyahu Goldratt & Jeff Cox.

The book has been described in different ways:  a manufacturing text book, a novel, a love story; more than a few plant managers in America claim the book exactly describes their own factory.  As The Goal opens, UniCo's plant in Bearington is barely running.  Inventories are high, production is months behind schedule, and expediting is the rule rather than the exception.  Alex Rogo, manager of UniCo's Bearington plant, is told he has ninety days to "turnaround" the plant, else it will be closed.  To make matters worse, Alex's family is feeling neglected as well.  At the division's financial performance review,  Rogo daydreams about his recent chance encounter with a former professor who, in just a few words, called into question everything he thought he understood about 'productivity.'  The conversation embarks Rogo and his employees on a journey of Socratic questioning, conditional reasoning and a defiance of traditional business thinking, all in an effort to save their plant.

Well over two million copies of The Goal have been sold.  In 1987, Success magazine called The Goal "the single most important literary book concerning business that has or may ever come along."  The Goal is included in Inc.''s Smart CEO's Reading List, where it is described as "a breezy, easy-to-read novel ... that whole companies read and seem to end up transformed by."  The book is also one of the "Baker's Dozen of Idea Books" noted in Carl Sewell's Customers for Life.  Goldratt holds a Bachelor of Science degree from Tel Aviv University and a Master of Science and Ph.D. from Bar-Ilan University.   In 1986, Goldratt founded the Avraham Y. Goldratt Institute in New Haven, Connecticut "as an international educational organization committed to improving the world in which we live through the development and dissemination of common sense methodologies."

You are to answer the following questions.  A rereading of pages 138-140 and 209-211 before answering will be useful.  Please note that the terms 'bottleneck' and 'constraint' as used in the book are synonymous.

1)
What, exactly, is a bottleneck?   How, exactly, does one go about locating a/o identifying a bottleneck?  How, exactly, does a bottleneck become a non‑bottleneck?  How, exactly, does a non-bottleneck become a bottleneck?  For clarity, please answer each question in a separate paragraph.

2) First, review the discussion on pages 126-129 of Dr. Deming about the coffee roasters and the goal of a business.  Second, review the discussion on pages 108-109 of Customers for Life regarding the goal of a business.  Third, review the discussion on pages 37-41 within The Goal about the plight of UniCo and the goal of a business.  Fourth, review the discussion on page 42 of The Real Heros of Business regarding the goal of getting tips.  Fifth, review the discussion of a company's goals on pages 284-286 within Maverick!  It appears just from these five discussions that the answer to the question "What is the goal of a business?" dramatically impacts how a business performs and influences the day-to-day decisions managers and workers must make when operating their business.  Now it is your turn; what do you say is the goal of a business?  Defend your answer.

3) In The Principles of Scientific Management, Fredrick Taylor stated that bricklayers cooperate since "no one bricklayer … can work much faster than the one next to him.  Nor has any one workman the authority to make other men cooperate with him to do faster work."  Therefore Taylor's solution was to work to raise the production of every bricklayer from 120 bricks per hour to 350 bricks per hour through "enforced cooperation" by management to assure the faster work.  What would Eli Goldratt think of this solution?  What would Eli Goldatt recommend?

4) Compare and contrast the improvement of the heat treat operations as discussed in Henry Ford's Today and Tomorrow at pages 66-67 and Eli Goldratt's The Goal at pages 185-194.
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