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Abstract

The Theory of Constraints (TOC) philosophy was the focal point of this study that examined the process of on-going improvement in four U.S. manufacturing concerns. The study began with the question; "Does the Theory of Constraints philosophy provide a process of on-going improvement in manufacturers?" and had as an outcome a model detailing methods of a successful process of ongoing improvement. The study's theoretical basis in system theory, performance measurement, and change management addressed the need to use a system's approach guided by performance measurements.  The qualitative design included published accounts, interviews with top management and line personnel from four concerns. This was supplemented by on-site plant tours and field notes at each concern. This design facilitated a system's view of the working events leading to a process of ongoing improvement for each concern.  The results reinforced prior research that a system view of change management provides the interconnections needed to manage concerns as they improve during a change. New findings revealed the power of aligning individual actions with the goal of the concern over time. The use of TOC performance measures was important over the long-term change at each concern. Recommendations for future research include study of TOC performance measures and tools in a very deep and broad qualitative study over an extended period.
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