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"The most important figures needed for management of any organization are unknown and unknowable."










– W. Edwards Deming

“American managers ... don't get the point.  ...  they must remove constraints, not optimize within them.”










– H. Thomas Johnson

Office Hours




Class Hours
1:00pm – 2:45pm, MoWeFr


Section 7:  8:00am – 8:50pm, MoWeFr
Bate 3012







Section 3:  11:00am – 11:50pm, MoWeFr
Bate 3007

Course Description
As quoted from the current East Carolina University Undergraduate Catalog:  Decision making under certainty and applications in analyzing and solving business problems.  3 credit hours.

Required Materials

SYMBOL 38 \f "Wingdings" \s 11 \h
An Introduction to Management Science.  10th edition.  Anderson, Sweeney and Williams.  Southwestern.  2002.

SYMBOL 60 \f "Wingdings" \s 11 \h
QM for Windows, Version 2.0, Howard J. Weiss.  Prentice-Hall.  Available at bookstore, located with other Dsci3023 materials, in a white 6” x 9” cardboard envelope.

Students are responsible for the procurement of all course materials as soon as possible after the beginning of the term; no special consideration will be given to students who encounter problems due to their own procrastination in such procurement. in order for the course to proceed as scheduled, the availability of all textbooks, readings, and materials is assumed.  You are expected to bring all textbooks, readings and materials to each class session.

Course Prerequisites
As quoted from the current East Carolina University Undergraduate Catalog:  Registration preference given to declared and intended majors with a minimum 2.5 GPA. Minimum grade of C in Math1066 (Applied Mathematics for Decision Making) and Math 2283 (Statistics for Business).

Performance Measurement

Performance in this course is measured via two in-term examinations (TE01, TE02), a final examination (FE01) and nine homework/quiz marks (HQ01- HQ09).

In-Term Examinations (TE01, TE02)  The tentative dates for TE01 and TE02 are contained in the Course Schedule and Online Materials document, which is considered to be part of this syllabus.

The basic nature of the material covered dictates that the measurement methodology within in the in-term examinations will be primarily that of solving problems and answering other open-ended questions toward full or partial credit, as opposed to multiple-choice, true-false and other highly objective, closed‑end types of questions.  There may, however, be some minority portion of the exam devoted to these types of questions.

An in-term examination make-up will only be allowed under the limited circumstance of “excused absence” as discussed under the heading of Attendance.  Such make-ups are scheduled on an individual basis to take place after (not before) the primary administration of the exam.

Final Examination (FE01)  The final examination will measure student competency in areas of coverage after the TE02 mark.  While the final examination is not comprehensive in a technical sense, it is indeed comprehensive in a practical sense, as the “behavioral objectives are conditional.”  Said another way, just as a student could not pass a final exam in geometry without understanding point, line, plane, and angle, a student should not expect to perform well in this final examination without mastery of the earlier material.

The measurement methodology within the final examination will be similar to that of the in-term examinations.

The final examination will be held in the regularly scheduled classroom and will not be a “mass exam.”  Employ the course website link to retrieve the University final exam schedule in order to determine the final examination time.

Students are herein instructed expected to read and be familiar with the University policy on individual requests for final examination time/date changes as found within the 2002-2003 East Carolina University Undergraduate Catalog, pages 51-52, reproduced below:
Final examinations will be held at the close of each term in all courses. There will be no departure from the printed schedule of examinations. Changes for individual emergencies of a serious nature will be made only with the approval of the instructor, the student's major chairperson or dean, and the dean of Undergraduate Studies. The departmental chairperson or the school dean will, if a serious emergency is believed to exist, forward a written request to the dean of Undergraduate Studies, setting forth the nature of the emergency. A student who is absent from an examination without an excuse may be given a grade of F in the course. An incomplete (I) will be given in the case of a student absent from the final examination who has presented a satisfactory excuse to the instructor or an official university excuse from the Office of the Associate Vice Chancellor for Student Success. 

Homework/Quiz Marks (HQ01 - HQ09)  Students will have nine other opportunities during the course to demonstrate mastery of the course material toward their final posted mark.  Some of these nine opportunities may be in the form of submitting previously assigned homework for marking.  The specific homework assignments and due dates will be announced at reasonable intervals through the course.  Students seem to have a tendency to call the instructor for hints on graded homework.  Please refrain from doing so; with graded homework, you already have access to the book and its examples, your lecture notes, and far more time than allowed for a quiz.

Students will, of course, also be assigned unmarked homework tasks on a regular basis.  Those who do not attempt it will find themselves at disadvantage in lecture and on marked quizzes and exams.

The majority of the nine aforementioned opportunities for marking will be in the form of unannounced “pop” quizzes that will bear remarkable resemblance to recently assigned homework that was not marked.  Accordingly, students who have invested appropriate time toward their unmarked homework assignments will do much better than those who have not and are therefore surprised by the new material that is confronting them.  

While HQ marks are often low, they serve well to prepare the student for the in-term and final examinations, which comprise the majority of the student’s final posted mark.

A pop HQ will be administered at any time during the session at my discretion; if a student is absent during the administration of the pop HQ, a zero is posted.  The lowest mark among the nine HQs will automatically be dropped, even if that mark is a zero due to nonattendance.

Marks (ie, Grades)
Your marks in progress are posted at my course website (with your signature-based permission obtained during the first few days of the course) on a continuous basis during the term.  To ensure student privacy of marks, each student will be assigned a random four‑digit number to be used to identify their own marks at the website.  Final posted marks will also be posted at my course website. Just prior to the final exam, I will post a page titled "Final Examination Points Required for Final Posted Mark" that informs each student what approximate final examination mark is required of each student in order to earn a final posted mark of A, B, C and D; the page is intended to aid the student in the allocation of study effort.

I will assume your permission to communicate with your regarding your marks and other aspects of course performance via your ECU Email address or any other Email address you use during the course to communicate with me unless you advise me otherwise in writing.

No individual extra credit work of any kind will be offered or accepted; only that work that may be offered in kind to the class as a whole at my discretion.

I will assume your permission to communicate with your regarding your marks and other aspects of course performance via your ECU Email address or any other Email address you use during the course to communicate with m unless you advise me otherwise in writing.

No individual extra credit work of any kind will be offered or accepted; only that work that may be offered in kind to the class as a whole at my discretion.

The final posted mark will be calculated by summing all points earned or deducted, dividing that number by the Total Points Offered.  The resulting number will determine the final posted mark in the following manner:  

· if the number is 90% or higher, an A will be posted

· if the number is at least 80% but less than 90%, a B will be posted

· if the number is at least 70% but less than 80%, a C will be posted

· if the number is at least 60% but less than 70%, a D will be posted

· if the number is less than 60% an F will be posted.

This final posted mark will be calculated WITHOUT any rounding or 'pushing over' of the aforementioned calculation WHATSOEVER.  There will not be any plus/minus final posted marks for this course.

Marks are carried under a point system as described below:

	Task
	Description
	Points Offered

	
	
	

	TE01
	In-Term Examination 1 (ASW 1, 2)
	100 points

	TE02
	In-Term Examination 2 (ASW 3, 4, 7)
	100 points

	FE01
	Final Examination (ASW 10, 13, 14)
	100 points

	HQ01
	Homework / Quiz # 1
	12 points

	HQ02
	Homework / Quiz # 2
	12 points

	HQ03
	Homework / Quiz # 3
	12 points

	HQ04
	Homework / Quiz # 4
	12 points

	HQ05
	Homework / Quiz # 5
	12 points

	HQ06
	Homework / Quiz # 6
	12 points

	HQ07
	Homework / Quiz # 7
	12 points

	HQ08
	Homework / Quiz # 8
	12 points

	HQ09
	Homework / Quiz # 9
	12 points

	DLM1
	Drop Low HQ Mark
	-12 points

	
	
	

	
	Total Points Offered
	396 points


Attendance

Students are herein instructed expected to read and be familiar with the University policy on attendance as found within the current 2002‑2003 East Carolina University Undergraduate Catalog, pages 45-46, reproduced below:
Students are expected to attend punctually all lecture and laboratory sessions and field experiences in the courses for which they are registered. Absences are counted from the first class meeting, and absences because of late registration will not be automatically excused. The student is held accountable for the work covered in each class meeting.

Each instructor shall determine the class attendance policy for each of his or her courses. This policy, along with other course requirements, will be presented to the class, preferably in writing, at the beginning of the semester or summer school term.

The Student Health Service does not issue official written excuses for illness or injury except in the case of a final examination when a grade of incomplete (I) is recommended. Upon request, however, the Student Health Service will confirm that the student has received medical care. If a faculty member needs additional information regarding the nature and/or scope of an illness or injury, the student must authorize the release of the information by signing a release of information form in the Student Health Service.

Instructors are expected to recognize and honor university-excused absences, i.e., treat the absence as an excused absence. Instructors may require that students provide reasonable advanced notice of a university- excused absence, when possible. If required by the instructor, verification of a university-excused absence may be obtained by the student's contacting the Office of the Associate Vice Chancellor for Student Success.

The death of an immediate family member or student participation in religious holidays may be considered an excused absence under university policy. Should such a circumstance occur, and the faculty member desires verification, the student should contact the Office of the Associate Vice Chancellor for Student Success for a university‑excused absence and provide documentation of the particulars.

University-excused absences may be authorized by the Office of the Associate Vice Chancellor for Student Success for activities as follows:

1. participation in authorized university activities as an official representative of the university (i.e., sporting events, delegate to regional or national meetings or conferences, participation in and necessary travel to and from university-sponsored performances); 

2. participation in activities directly related to university course work and part of the course requirements; or 

3. participation in other activities deemed by the Office of the Associate Vice Chancellor for Student Success to meet the spirit of these requirements by furthering the mission and enhancing the reputation of East Carolina University. 

To qualify for a university-excused absence, as in 2., above, an activity must

· be directly related to the course work; 

· be of a nature that prevents it from being accomplished at a time that does not conflict with a class; 

· be announced on the first day of class with complete information regarding date, time, purpose, and duration; 

· be limited to one per course per term; and 

· be submitted by the course instructor, through the appropriate departmental chairperson or dean, to reach the Office of the Associate Vice Chancellor for Student Success not later than one month prior to the start of the term. 

Except as provided above, requests for a university-excused absence should be submitted, whenever possible, to the Office of the Office of the Associate Vice Chancellor for Student Success at least a week prior to the scheduled absence. Requests submitted after the fact will be disapproved unless circumstances made prior approval impossible or unreasonable.

In this course, while attendance will be recorded in order to comply with various regulations and policies, no deduction will be directly applied to your final posted mark due to absence.

Certain situations, such as participation in University-sanctioned events (for example, you play in the band or the football team and leave the campus for “an away” game), when offered as explanation in advance of the absence, may be acceptable as an “excused” absence justifying a “make-up” opportunity. Students should speak to be about these situations individually and in advance for my determination of such matters. In general, my determination of such matters will be guided by the University policy regarding excused absences as stated above.

Despite the fact that penalty for attendance will not be directly applied to your marks, it can be said with reasonable certainty that poor attendance will correlate highly with poor course performance and poor final posted mark. First, students absent from pop quizzes will take zeros for those quizzes.  Second, the learning objectives in this course are “conditional objectives,” hence material not mastered early in the course due to absence from lecture will likely continue to negatively impact the student throughout the entire course.

Academic Integrity/Honesty
You are herein instructed to review all discussions under the heading of academic integrity, academic honesty, cheating and plagiarism within official East Carolina University undergraduate catalogs, bulletins and student handbooks.

For your convenient review, the central statement regarding academic integrity contained within the 2002‑2003  East Carolina University Undergraduate Catalog, page 30, is quoted below:

“Academic integrity is expected of every East Carolina University student. Academically violating the Honor Code consists of the following:  cheating, the giving or receiving of unauthorized aid or assistance or the giving receiving of unfair advantage on any form of academic work; plagiarism, copying the language, structure, ideas and/or thoughts of another and adopting those as one’s original work; falsification, statement of untruth, either spoken or written, regarding any circumstances relating to academic work; and attempting any act which if completed would constitute an academic integrity violation as defined above.”  

In accordance with Department of Decision Sciences policy, anyone found through due process to have violated University academic honesty policies toward the completion of this course will receive a failing grade. This policy, set by departmental vote, is purposely more stringent than the general university policy.

Academic honesty/integrity, as referred to herein, is intended by me to include, but is not limited to:  crib sheets, copying answers from another student's exam, use of recording devices, use of calculators capable of storing alphanumeric data, communication with other individuals during marks through the use of pagers, instant messages or Email, gaining unauthorized prior access to exams or answers, and unauthorized collaboration or information sharing on homework assignments.

Affirmative Action / Disability Policy

The Americans with Disabilities Act of 1990 (ADA) provides protection from illegal discrimination for qualified individuals with disabilities. 

East Carolina University seeks to fully comply with the ADA. Students requesting accommodations based on a covered disability must go to the Department for Disability Support Services, located in Brewster A‑114, to verify the disability before any accommodations can occur. The telephone number for the Department for Disability Support Services is 252.328.6799.

Miscellaneous

Classroom disruptions are a violation of the Student Code of Conduct and will be referred to the Office of Student Conflict Resolution. Examples of such disruptions include making loud and distracting noises; repeatedly answering cellular phones or allowing pagers to beep; exhibiting erratic, irrational behavior; persisting in speaking without being recognized; repeatedly leaving and entering the classroom without authorization and making physical threats or verbal insults to faculty and/or students.

It is possible (though quite unlikely) that I would be absent for a session without any notice and without having made alternate provisions. Should this ever happen, you may leave 20 minutes after the scheduled starting time without penalty; I will later make alternative arrangements regarding any activities, lectures, or measurements originally planned for the session.

No final posted mark of Incomplete will be offered and/or posted when the student holds an average equivalent to a failing mark for the course.

Students may use calculators that have “built-in” functions for the types of problems we do in the class … but only to check their work. Students are required to reflect all required mathematical work on their quizzes. Without such work, no appropriate credit toward learning these processes can be given.

With the exception of the grading scale, this syllabus and course schedule is tentative and therefore subject to change, if necessary. Individuals are responsible for any changes announced via sessions, E‑Mail, Discussion List or Web postings.
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