Problems

Problem 1:

Blockbuster Music is equipped with a listening bar.  The     

listening bar is designed to allow customers to listen to the     music of there choice before making a purchase.  The number of returns was on the rise and customer complaints of high prices was causing a problem for Blockbuster Music.  The listening bar was designed to reduce the number of returns and create a new incentive for customers to shop at Blockbuster Music.  A 

solution to a problem has created another problem. 

  After a CD is opened and the customer listens to it, the CD is then repackaged to be put back on the shelf for sale.  It was suspected that the majority of the employees assumed that the sticker price was the correct price and therefore put the sticker price on the repackaged CD.  The problem appears when the repackaged CD reaches the register and receives a scan from the computer and the sticker price was determined to be incorrect[image: image1.wmf]Pricing Process
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Problem 2: 

Blockbuster Music bought out Turtles and kept Turtles inventory.  Due to an increase in the number of mispriced CDs, it was discovered that there are a few areas that do not have a high volume of sales.  These areas included a large number of the left over Turtles inventory with old stickers and some with old Blockbuster stickers.

  Weekly sales, that rotate from Tuesday to Monday, require price changes.  Any kind of price change can result in an old sticker being left on the package causing a small or large price variation.









Pricing Process Checksheet












Type of Pricing Process

Number of Pricing Errors for each Process











On-Sales
xxxxxxxx
xxxxxxxx
xxxxxxxx
xxxxxxxx
xxxxxxxxxx








Listening Bar
xxxxxxxx
xxxxxxxx
xxxxxxx










Old/Wrong Stickers
xxxxxxxx
xxxxxxxx
x










Distribution
xxx



















� EMBED Excel.Sheet.8  ���








[image: image2.wmf]Pricing Process

0

5

10

15

20

25

30

35

40

45

On-Sales

Old/Wrong Stickers

Listening Bar

Distribution

Types of Process

Number of Errors

_939480095.xls
Chart1

		On-Sales

		Old/Wrong Stickers

		Listening Bar

		Distribution



Types of Process

Number of Errors

Pricing Process

40

23

17

3



Sheet1

		

				Pricing Process Checksheet

		Type of Pricing Process				Number of Pricing Errors for each Process

		******************************************************************************************************		******************************************************************************************************		******************************************************************************************************		******************************************************************************************************		*************		*************

		On-Sales		40

		Old/Wrong Stickers		23

		Listening Bar		17

		Distribution		3



&A

Page &P



Sheet1

		



&A

Page &P

Types of Pricing Processes

Number of Errors in Pricing

Pricing Process



Sheet2

		



&A

Page &P

Types of Process

Number of Errors

Pricing Process



Sheet3

		



&A

Page &P



Sheet4

		



&A

Page &P



Sheet5

		



&A

Page &P



Sheet6

		



&A

Page &P



Sheet7

		



&A

Page &P



Sheet8

		



&A

Page &P



Sheet9

		



&A

Page &P



Sheet10

		



&A

Page &P



Sheet11

		



&A

Page &P



Sheet12

		



&A

Page &P



Sheet13

		



&A

Page &P



Sheet14

		



&A

Page &P



Sheet15

		



&A

Page &P



Sheet16

		



&A

Page &P



		



&A

Page &P




