Results


Due to the implementation of solution 1 a significant reduction was seen in the number of mispriced CDs due to the listening bar.  Employees scanned the CDs before repackaging them, this not only gives the most recent price but alerts the employee if the CD is on sale and if so for how long.  Knowledge of a sale will allow the employee to determine whether or not to reprice the CD after repackaging.  This has helped reduce the number of mispriced CDs due to the listening bar.  To prevent losing anymore money, the listening bar should constantly be observed to make sure that all opened CDs are scanned for the correct prices. 
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Solution 2 produced a reduction in the number of the old stickers found.  Due to the large amount of CDs the store has, not all CDs have been updated.  The manager plans to check all the CDs within the store and make the appropriate corrections.  It may be time consuming, but in the end will save the store a lot of money. 

� EMBED Excel.Sheet.8  ���








[image: image2.wmf]Pricing Process

0

5

10

15

20

25

30

35

40

45

50

On-Sales

Old/Wrong Stickers

Listening Bar

Distribution

Types of Process

Number of Errors

_939486897.xls
Chart1

		On-Sales

		Old/Wrong Stickers

		Listening Bar

		Distribution



Types of Process

Number of Errors

Pricing Process

46

8

7

1



Sheet1

		

				Pricing Process Checksheet

		Type of Pricing Process				Number of Pricing Errors for each Process

		******************************************************************************************************		******************************************************************************************************		******************************************************************************************************		******************************************************************************************************		*************		*************

		On-Sales		46

		Old/Wrong Stickers		8
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